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GovCon Command Center
Your all-in-one government contracting workspace

An AI-powered platform that manages the full contracting lifecycle — from opportunity identification and RFP analysis
through proposal development, compliance, contract management, and post-award growth — with built-in training and
fractional expert support.

THE LIFECYCLE

FIND QUALIFY ANALYZE CAPTURE PROPOSE COMPLY SUBMIT WIN INVOICE PERFORM

PAST PERFORMANCE GROW

OPPORTUNITY INTELLIGENCE

Search, organize, and evaluate opportunities matched to
your capabilities and growth strategy

Centralized pipeline with bid/no-bid decisions, stages, due
dates, and agency activity

Agency and market research on buyers, incumbents,
contract history, and market intelligence

AI-POWERED PURSUIT

Upload solicitations to extract requirements, deadlines,
evaluation criteria, deliverables, and risks

GovCon AI Assistant answers contracting questions, clarifies
language, and develops strategy

Proposal tools for outlines, executive summaries, narratives,
and past performance

Pre-submission bid scoring to find weaknesses before the
government evaluates your responseCOMPLIANCE & RISK

Turn solicitation requirements into actionable compliance
checklists

Track instructions, forms, attachments, certifications, and
submission requirements

POST-AWARD MANAGEMENT

Contract management for deliverables, modifications,
invoicing, payments, and performance

Past performance library built as you work — not months
later when the next proposal is dueKNOWLEDGE & EXPERT SUPPORT

GovCon Vault training: fundamentals, capture, proposals,
compliance, and growth

Built-in Government Contracting Dictionary for terminology,
acronyms, and solicitation language

Fractional expert support for strategy, capture, proposals,
pipeline, and post-award growth

EXPLORE THE PLATFORM

h2govconready.com   ·   support@h2fractionalsolutions.com

H2 Fractional Solutions — a division of H2 Consulting Partners, LLC.  State & local government contracting only.

WHY IT MATTERS

Fewer wasted bids

Score fit early and pursue only what
you can win.

Faster, cleaner proposals

AI-assisted analysis and drafting cut
turnaround time.

Audit-ready compliance

Requirements tracked from solicitation
through closeout.


